


The approach to be used seeks to follow the parable of the “good and faithful servant”. The Presbytery
of Denver is fortunate to be located in the fifth fastest growing state, and to include several of the
fastest growing counties and communities in the country. We are also fortunate to have access to an
external source of funds (through the Colorado Trust, established with the proceeds of the sale of
Presbyterian Hospital in 1985). We can build on the Presbytery’s experiences in starting several new
congregations (including several racial and ethnic congregations, and the nearby Providence
Presbyterian Church), on PCUSA’s growing body of experience in starting new churches, and on the
experiences of other denominations (who report several highly successful experiences and are more
than willing to share their knowledge). We seek to deploy all of these assets in the best possible
manner.

The E-470/Gartrell NCD is expected to be part of a series of NCDs in rapidly growing, under-churched
areas. What we learn here will add still further to the knowledge base that will be applied in still more
future developments.

NCD Process

We foresee identifying an organizing pastor who feels called to serve this type of ministry and then
supporting her or him through a multi-phased new church development process. By its very nature, this
process will need to be pastor-led. There will likely be a lengthy “pre-worship phase”, during which the
pastor will need to

e Meet with area residents, listen and learn
e Refine this preliminary approach to reflect the realities of the situation and what is learned
e Gather and motivate a core group to assist in and shape development

e Organize a series of activities (including training, detailed planning and selected worship
activities and events) as the pre-worship phase progresses

A Liaison Team from the Presbytery will work closely with the pastor and the emerging core group to
provide support and assistance.’ The role of the Liaison Team will include:

¢ Monitoring progress and identifying needs for support

e Helping to arrange for support (which may range from dollars, to music and CE talent, to
financial management processes, to other forms of support)

'The Presbytery of Denver has overall responsibility for this initiative. This Liaison Team is acting on behalf of the
NCD Task Force, which is a sub-group of the Long-term Initiatives Committee, which is responsible to the Council,
which is responsible to the Presbytery.
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e Facilitating access to knowledge and advice (include sponsoring participation in training
programs organized by PCUSA and by other denominations)

We also anticipate that at least three existing Presbytery of Denver congregations will “adopt” this NCD
and also provide ongoing support. The congregations’ support is expected to include providing office
support services, providing volunteers for selected tasks, providing church management talent,
providing additional start-up funds, and serving as ongoing sounding boards.

The anticipated role of the Presbytery’s Liaison Team and the “Adopting Congregations” is to support
the NCD, not to direct it. Itis very important that the organizing pastor and the core team “own” this
new church development. There will be accountability in the sense that start-up funds are being used
responsibly and that this “investment in funds and talent “is leading to the desired return in discipleship.
However, in general, we anticipate that the Liaison Team and the Adopting Congregations will offer
support to the organizing pastor and the core group (and ultimately the new congregation and its
session) as they take control of their own destiny.

Organizing Pastor Selection and Support

As is suggested above, we expect the personal characteristics, commitment, and follow-through of the
Organizing Pastor to be the single most critical factor in the success of this effort.

The following list of characteristics for the Organizing Pastor is taken from the PCUSA NCD Pastor
Discernment Session, October 2008:

e Visionizing Capacity- generates vision, initiates plans and builds significant projects from the
ground floor up

* Intrinsic Motivation- demonstrates the ability to be a self-starter who works with diligence and
excellence

e Creating Ownership of Ministry- passes on the baton of ministry so that others continue the race

e Reaching the Unchurched — consistently reaches out to the unchurched and influences them
towards relationship with Christ and the church

e Spousal Cooperation- collaborating as a team in marriage and ministry

e Effectively Builds Relationships- evidences the ability to meet new people and engage them in
relationships at varied depths

¢ Committed to Church Growth- embraces growing the church, both numerically and spiritually,
and implements church growth principles in an effective manner

e Responsiveness to the Community- understands local communities and implements culturally
responsive ministries

e Utilizes Giftedness of Others- assesses, develops, and releases others to serve in their area of
giftedness
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e Flexibility- negotiates change successfully while staying centered on the overall vision

e Building Cohesive Groups- orchestrates widely differing people to function as a unified body

e Resilience- stays the course in the face of major setbacks, disappointments and opposition

e Exercises Faith- evidences a strong and vital relationship with God and demonstrates a

willingness to take significant faith risks

e Believes in Jesus with all her/his heart and understands why she/he makes a difference in your

own life and can make a difference in the lives of others.

e Effective preacher- can preach the word of God in engaging ways, without manuscript, and in

manner that relates to people now.

During the early phases of this effort, the Organizing Pastor will be a full-time employee of the
Presbytery of Denver. The Liaison Team, the staff of the Adopting Congregations and the Presbytery
Pastor will make themselves available to the organizing pastor to assist in initiating her/his ministry.

The position description for Organizing Pastor for the E-470/Gartrell NCD is provided as Attachment A.
The Presbytery’s budget for the first three years of the NCD is shown below.

Exhibit 7. Three-year Budget (BEING REVISED)

Milestones

The following milestones reflect the current goals for this effort:

Milestone Date

Initial operating plan approved July 2009
Organizing Pastor in place Summer of 2010
Adopting congregations in place Fall of 2010

Core group in place

Worship begins

Average attendance reaches or exceeds 400

January 2011

Summer/Fall 2011

September 2016
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Parallel Investigation regarding Land

There is no intent to build this ministry around a site or a facility. However, it appears that 2009 may be
a particularly advantageous time to develop and implement a contingency plan regarding a land
purchase in this area. Land values are expected to climb quickly once the economy improves, and
interest rates are expected to climb as well.

During 2009, the Presbytery’s Property and Finance Committee is requested to investigate the potential
for purchasing and holding land that would be appropriate for accommodating a new church at an
appropriate point in time. This would represent the Presbytery’s purchase of land to deal with the
contingency that the NCD would require it at a later date.

(Note: There is no intent to obligate the NCD to occupy this land. In several instances, both within and
outside the PCUSA denomination, a focus on developing a facility has been found to be damaging, as
opposed to helpful, to a new church’s developing culture and focus. If the land is not needed, it can be
re-sold or disposed of in another manner at a later date.)
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Action Plan

The following short-term action plan (actions, responsibilities and time line) identifies the next steps in

pursuing the E-470/Gartrell NCD.

Action Responsibility Date
Approve E-470/Gartrell initiative, budget and Assembly July 2009
Organizing Pastor search

Initiate organizing pastor search (develop profile, draft NCD November 2009
terms of call, appoint search committee, develop and

place communications regarding the expected

upcoming position)

Apply for PCUSA NCD grant (?) NCD

Complete Organizing Pastor search and selection Search committee Summer 2010
process

Initiate first phase of NCD development Organizing pastor, with Fall 2010

support
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