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CHECKLIST

0)

0)

0)

0)
0)
0)
0)

0)
0)
0)
0)
0)
0)
0)

Pastor Nominating Committee meets with the Session to request aCatigabgational
Meeting.

Session calls congregational meeting (requires two notices on consé&uttlay
worship services before the meeting.).

Pastor Nominating Committee releases information to the congregationfadout
candidate.

Pastor Nominating Committee hosts candidating weekend.

Candidate preaches in Sunday morning worship.

Congregation votes to call the candidate.

Four duplicate/originals of the Call Papers are signed by candidate ardgational
representatives (usually members of the PNC who are present) and sentdmthigt€:
on Ministry.

Committee on Ministry reviews the call and recommends concurrence.

Call Papers are signed by the Presbytery and processed.

COM votes to approve installation plans and recommends to Presbytery.
Thank COM Liaison and invite them to the Installation.

Candidate begins work.

Candidate contacts the Stated Clerk of the Presbytery to plan installati

Presbytery conducts the Service of Installation.
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MEETING BETWEEN THE SESSION AND
THE PASTOR NOMINATING COMMITTEE

Be sure the Pastor Nominating Committee discusses the following item$&Bession:

0)
0)

0)
0)

0)

Review in summary the search process the committee followed.

Share name and information about the candidate. (It will be helpful if the tiemimas
copies of what it intends to send out to the congregation.)

Share the negotiated terms of call.

Propose a MOTION to "call a congregational meeting for Sunday,
200__, at (time) , in order to receive a report from the Pastor Nomlnatlng
Committee”.

Share plans for the candidating weekend.
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SUGGESTIONS FOR PLANNING A CANDIDATING WEEKEND

Introducing the Candidate

() Once the Session has called a congregational meeting, it is apprigpribeePastor
Nominating Committee to release information about the candidate. Often this is
accomplished by sending a letter from the committee to the church members. rRemma
information from the candidate's Personal Information Form. Quote sectibshdna
one or two of the candidate's viewpoints. Consider including a picture of the candidate
(and his/her family). Photos may be taken of the candidate and family during the
weekend.

A Candidating Weekend
() Plan time for a social gathering with the Session.
() Plan time for introductions with the other church staff members.

() Plan a time for members of the congregation to meet with the candidate thef
congregational meeting such as:.

- A potluck with the whole congregation with a prearranged time with questions from
the Liaison and answers from the candidate.
- A coffee or tea with members of the congregation dropping by to get acqluzimte

ask questions.
- Several separate occasions where the candidate offers a briebdavotimeditation

followed by refreshments.

() Build in personal time for the candidate: look for housing, prepare for worship and a
candidating sermon.

() Consider hosting a brief reception following the congregational meeting.
() Ask the candidate what he/she would like to have included in this weekend.

Note: The "weekend" may begin earlier than Friday, depending on the &uedi@r
the candidate and congregation.
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OUTINE OF THE CONGREGATIONAL MEETING TO CALL APAST OR

SAMPLE

() Call to Order - Establishment of a quorum
() Opening Prayer
() Moderator or Clerk: Read the stated purpose of the congregational meeting.

() Report from the Pastor Nominating Committee should: Review the work of the
committee; review the qualifications of the candidate being presentedy iianae
proposed Terms of Call and effective Beginning Date of service, and revietatilme

() PNC brings the following MOTION: "We move that be elected
pastor (associate pastor) of Presbyterian Church, effective
, 200__.

() Comments from Committee on Ministry Liaison, Presbytery of Denver.
() Comments from the Candidate
() Questions to the Candidate from the congregation

() Question from Moderator: "Are you ready to proceed to the election ofa past
(associate pastor)?

() Candidate and family leaves the room
() Congregational vote (SHOULD BE BY WRITTEN BALLOT)
() Appointment of temporary clerks to assist Clerk of Session

Note: Book of Ordef5-14.0505

On the election of a pastor (associate pastor), if it appears that a sabstenatrity of

the voters is averse to the nominee who has received a majority of the votes, and that they
cannot be persuaded to concur in the call, the moderator shall recommend to the majority
that they not prosecute the call. If the congregation is nearly unanimoudyeor if t

majority insist upon their right to call a pastor (associate pastor), the amdehall

forward the call to the Presbytery, certifying the number of those who do not concur i

the call and any other facts of importance. The moderator shall also informgbe per

being called of the nature and circumstances of the decision.

() Report of balloting to candidate to affirm his/her willingness to accemaihe
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0)
0)
0)
0)

0)
0)
0)
()

Report of balloting to congregation
Candidate returns to the congregation
MOTION: To approve proposed Terms of Call as printed and distributed

MOTION: To authorize the following persons to sign the Call Papers éterP
Nominating Committee is often asked to do this; if congregation does so, authorize those
present to sign)

MOTION: To dismiss the Pastor Nominating Committee from its dutighsthanks.
Reading and MOTION to approve minutes of congregational meeting
MOTION: To adjourn

Closing Prayer and Benediction (may ask candidate)
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NOTES ON INSTALLATION

The Installation Service is a worship service of the Presbytery of DenvemeWhpastor
has the privilege of planning the Installation Service.

Information on planning the service may be obtained from the Stated Clerk of the
Presbytery.

The date of the installation needs to be cleared with the Moderator of Prestnddhe
Presbytery office calendar as soon as possible.

PNCs frequently help plan a reception following the service.
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SIX MONTH CHECK-UP FOR NEW PASTORATES

PROCESS

Six Weeks before the scheduled meeting

COM Team meets for planning.

1.
2.
3.
4.

Who will be primary contact?

Who will mail the pre-event information?
Who will conduct the meeting?

What role will others on the team have?

Five Weeks before the scheduled meeting

1.
2.

Mail a notice of the meeting to the pastor and all other participants (session).
Include the Minister's Preparation information in the notice.

The Meeting Schedule

With the pastor

1.

2.
3.

Meet with the pastor and discuss her/his responses to the Minister's Preparation
information. (The team may want to take the pastor and spouse to dinner for this
discussion).

Ask the pastor about hopes and expectations for the meeting with the session.
Obtain agreement about any information that will or will not be made public
during the meeting.

With the session and pastor

1.
2.

The Moderator of the COM team introduces others of the team, describes the

objectives for the meeting and the roles each team member will have.

Distribute the Preparation for Individual Members sheet with the following

instructions. : )

v' Each participant is to complete the “sheet” working alone — 10 Minutes

v In groups of no more than five persons per group — 20 Minutes

v" Discuss personal reflections from the individual work sheet. _

v' Each group prepares a report and records it on newsprint for sharing with the”
entire group.

Small Group reports and general discussion (COM Team records responses

. from the small groups on newsprint) — 15 Minutes

The Pastor’s introduces her/his reflections on her/his personal preparation — 5 Minutes
General discussion about similarities and contrasts between the pastor's and the
Session's responses — 20 Minutes

Make plans for addressing issues or progressing toward mutual ministry goals ie.specific
steps to overcome barriers, or improve the working relationship, or making the changes
necessary for successful ministry. (You may want to schedule an additional meeting for
this).

Note: Sample work sheets for role clarification and planning for success are included for your
guidance.
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SIX MONTH CHECK-UP FOR NEW PASTORATES

Minister's Preparation: One month before the scheduled event.

1.
2.

At the top of a sheet of paper write a short statement about your hopes and
dreams for your ministry through this congregation?

Keep a log of time spent on your various ministry activities for a month. A
sample time log is provided for your assistance. This information is for your
use ONLY and is not to be shared during the session meeting.

Compare your time log to your hopes and dreams.

How much time do you invest in realizing your hopes and dreams for the mission
of your congregation? (25+% of time spent on your mission for the church is a
desirable balance).

Questions for reflection and discussion with others

What about your ministry here makes you feel proud?

What are some barriers to a more complete fulfillment of your mission through this
congregation? How have you sought to overcome those barriers?

What word or phrase would you use to describe the working relationship between you
and the session?

What (if anything) needs to change in order for you to have a satisfying and successful
ministry here? :
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Activity Hours — 1% | Hours — 2™ Hours - 3™ Hours — 4™
week week week week
PREACHING:

Including preparation

ADMINISTRATION:
Planning and
conducting meetings

WORSHIP: Planning
and conducting
regular and special
services of worship

SICK, CRISIS,
BEREAVEMENT
VISITATION

EVANGELISM:
contacting
prospective members

STEWARDSHIP:
Planning and
canvassing and
budgeting church
resources :

TEACHING

SOCIAL MINISTRY:
Addressing the
needs of our
community

THEOLOGY:
Applying Biblical
teachings to the
present day

COUNSELING

DENOMINATIONAL
AND ECUMENICAL
PARTICIPATION

PASTORAL CARE
(NON-CRISIS)
VISITATION OF
MEMBERS

OTHER
MINISTERIAL
ACTIVITIES -

RELAXING WITH
FAMILY AND
FRIENDS

CONTINUING
EDUCATION AND
PROFESSIONAL
DEVELOPMENT
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